
  Appendix 2 

Coventry Modern Slavery Protocol Summary 

This Protocol sets out the strategic vision for the Coventry Modern Slavery 

Partnership and the operational pathways that support this vision. 
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•Working in Partnership.

•Gathering Intelligence & Sharing Information. 

•Using Legislation to Tackle Exploitation.

Pursue

•Improving Life for At-Risk Communities. 

•Early Intervention at the First Signs of Vulnerability.

•Implementing Safe Human Resources & Procurement Practices.

Prevent

•Holistic Support for Survivors Throughout their Recovery.

•Multi-Agency Case Management.

•Fulfilling our Legal Responsibilities to Survivors.

Protect

•Delivering High Quality Training & Awareness Campaigns.

•Encouraging Organisations & Communities to Appoint Modern 
slavery Ambassadors.

•Amplifying Best Practice & Committing to Continual 
Improvement.

Prepare

General Pathway: 

•Initial Identification 

& Safeguarding

•NRM Pathway (including 

Pre-NRM, During-NRM & 

Post-NRM)

•Access to Specialist 

Support

•Access to Skills and 

Employment

•Access to Housing

Organisational Pathways: 

•Coventry City Council Adult Social Care

•Coventry City Council Childrens Social 

Care (for transition to adulthood cases)

•Coventry City Council Trading Standards

•NHS. 


